North Coast Marine Manufacturing Alliance
Steering Committee Meeting | via MS Teams
February 11,2025 | 8:30 AM

ATTENDEES: Pam Blazei-NCMMA, Jerry Clusen-Navy League, Josh Delforge-Cruisers Yachts, Ann Franz-
NCMMA, Brittany Mallien-Burger Boat, Chris Nielsen-FMG, Rich Olson-Burger Boat, Kate Owens-BAWDB,
Dennis Rockhill-Einstein Project, Debbie Thompson-NCMMA

PLAN: SEAPERCH COMPETITION - MARCH 1, 2025 - ASHWAUBENON COMMUNITY POOL

Up to 13 teams will be participating in Saturday’s, 2/15/2025, pool practice at Edison Middle School (Green Bay).
The mission courses have been fully built. The practice will determine how well the courses work, allowing time for
any adjustments.

7 team slots are available of the 20 that were offered. There are a couple of new schools participating this year.
Allowing one extra team per school, if needed, is considered a fair adjustment to cap the number of teams. The
regional competition will have judges at both ends of the pool, with the mission courses located closer to the
spectators. FMG, Cruisers Yachts, and potentially Burger Boat reps will be providing swag, enough for eight
individual participants. Certificates will be printed and provided for first, second, and third place individual
winners.

v After Saturday’s practice, Dennis will establish the competition’s schedule.
v' Andrea Stromeyer and Dennis will review the scoring so it is aligned. Suggestions made after last year’s
competition:
o Eliminate the ‘Judges Comments’ sections from the obstacle and mission score sheets.
o Double side, if not already one page, each of the score sheets.
v" Ann has enough volunteers and will be following up with them. Jerry will also be following up with Navy
volunteers.
v" Dennis will send the schedule, score sheets, and any other event info to Ann by Monday, February 24.
v" Ann will coordinate with Ashwaubenon’s rep to have four pool lines, covering three lanes added.
v" The core team and Navy reps are asked to be at the pool for setup by 7:00 a.m. the day of the event.

PLAN: 2025 NCMMA PROGRAMS & ACTIVITIES

e March 1-The NCMMA’s regional Seaperch competition will be held at Ashwaubenon Community Pool.

e Members would like to have students and educators tour any of the boat builder facilities in late spring.
Educators could unite to tour a facility in June. This work will continue after the SeaPerch competition.

e September - Associate Member Breakfast - A date and boat builder location will be determined this spring.

WISCONSIN MARITIME & DOOR COUNTY MUSEUM UPDATES
There were no museum updates today.

NEWMA UPCOMING EVENTS

e February 14-12:00to 1:00 PM —Virtual Lunch & Learn: Preparing Northeast Wisconsin for the Next Wave of
Robotics — REGISTER

e March 6 - Quarterly Full Membership Meeting - at Farm WI Discovery Center, Manitowoc — 8:30 AM - REGISTER

e March 12 -You Can Make It Career Expo - at Greenville Middle School - REGISTER

e March 28 - Green Bay Blizzard Game Featuring 2025 All Stars Recognition - at the Resch Center

e May 2 - Future of Work Summit: Succession Planning - at FVTC

e June 4 -Presidents Cup Scholarship Golf Scramble - at Blackwolf Run

e June 5-Quarterly Full Membership Meeting - at Lambeau Field

NEXT MEETING
The next NCMMA meeting will be via MS Teams on April 8, 2025, 8:30 a.m.
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https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fform.jotform.com%2FAnnFranz%2Fnewma-lunch-learn-feb-14-2025&data=05%7C02%7CDebra.Thompson%40NWTC.EDU%7Cfb36ff0ba47c4011703708dd3becccad%7C00d501fb5a6842d6b3d8e8b2f16906d4%7C0%7C0%7C638732610442904425%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=i2bvwhGrXo19PNKwR9jODje8o9K%2BSppcxwt0qtR9VyY%3D&reserved=0
https://www.eventbrite.com/e/new-manufacturing-alliances-quarterly-membership-meeting-tickets-1238062461149?aff=oddtdtcreator
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fform.jotform.com%2FAnnFranz%2F2025-you-can-make-it&data=05%7C02%7CAnn.Franz%40nwtc.edu%7C52f2f68dbf5744c3ea5408dd2125b90b%7C00d501fb5a6842d6b3d8e8b2f16906d4%7C0%7C0%7C638703168141649334%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=U%2BTMdRY9wHJfSWVZN%2BBBK6yKORcDtkV3qnNnjh%2B1ag4%3D&reserved=0

